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INTRODUCTION

Business leaders and the many employees of
firms make many decisions that will
ultimately have effect on the financial
performance of the firms that they work in.
the questions that are often asked include:
1.          Are these decisions made based on a
thorough knowledge of the financial situation
and position of the firms concerned?
2.          Are these decisions in turn in line with
the goals and objectives of the firms?
3.          Are the decision makers able to
analyse financial reports and information,
manage the firms’ working capital and
understand the cash flow figures (whether
actual or projected)?
 

We're here to assist you
to overcome challenges
& achieve your desired
goals.

INFORMATION

OUR MODULE :
FI054

TOPIC COVERED

Module 1: Creating a compelling business
case to improve financial decision
Module 2: Walk through of financial
statements
Module 3: Business performance
measurement and analysis
Module 4: Non financial ratios
Module 5: Forecasting
Module 6: Budgeting
Module 7: Cash flow management
Module 8: Continuous improvement
process

LEARNING OBJECTIVE

Provide an understanding of the link
between business strategy and financial
information
Understand the importance of strategic
considerations to be able to make better
sense of financial information
Understand the components of financial
statements
Use ratio analysis for management
decision making
Introduce forecasting and budgeting
principles
Estimate a firm’s future cash flows
Introduce ways to manage cash flows in a
firm
Use the financial intelligence to improve a
firm’s business process

AUDIENCE

Corporate planners
Directors
Finance and non finance managers
Finance supervisors
Finance executives
Accounting personnel


